11:15-11:30

11:30-11:40

11:40-12:15

12:15-12:45

12:30-1:00

1:00-1:10

1:10-1:45

1:45-2:15

2:15-2:35

2:35-3:05

<P Vo

LM Fermanency for Youlh rﬂy‘ect

CPYP Kick-Off Conference
Waterfront Plaza Hotel, Oakland, California
September 14 - 15, 2005
AGENDA

September 14, 2005

Directors and Managers Luncheon Meeting

Sign In

Welcome and Introductions - Pat Reynolds Harris

Presentation by Alameda, and Stanislaus Counties regarding
Leadership Strategies That Have Helped in Introducing Youth
Permanency into Their Counties

Open discussion regarding Effective Strategies Utilized by
Counties in Implementing Previous Projects — Pat Reynolds-Harris

Kick-Off Conference

Sign In

Welcome by Pat Reynolds Harris and Introduction of Director of
each county

Kevnote Presentation - Pat O’Brien

Panel Presentation by Alameda, San Mateo, Monterey, and
Stanislaus Counties regarding Lessons Learned, Problems and
Solutions, and Sustainability Plans

Break

Continuation of Panel (two counties)



3:05-3:15

3:15-4:00

4:00-4:45

9:00-9:30

9:20-10:00

10:00-10:15

10:15-10:30

10:30-10:45

10:45-11:00

11:00-12:30

12:30-1:00

1:00-2:30

2:30-2:45

2:45-3:30

3:30-4:00

Question/Answer Period
Break Out Activity

Optional Networking

September 15, 2005

Continental Breakfast (provided by CPYP)

Keynote Presentation — Kevin Campbell

Definition of Permanency-Role of CPYP - Mardi Louisell

Case Mining and Digital Stories - San Luis Obispo and
Humboldt Counties

Break

Importance of Data and Specific Data Collection — Craig Evans

Concurrent Workshops A & B - Kevin Campbell and Pat O’Brien

Lunch (provided by CPYP)

Repeat of Workshops A & B - Kevin Campbell and Pat O’Brien

Break

Youth Panel and Questions

Charge to Go Forward and Wrap Up — Pat Reynolds-Harris




